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RULE #1:
Coaching should be reserved 
for senior leaders only.
Coaching accelerates growth, 
development and results. While senior 
leaders are usually targeted for coaching, 
it is an excellent development solution 
for all individuals within an organization. 
Leaders new-in-role, high performers 
and high potentials gain greatly from 
coaching. Leaders new-in-role ramp up 
more quickly with less stress and quicker 
results.
Leadership coaching supports existing 
leaders and readies new leaders to lead 
change, lead teams, and build their level 
of influence and to drive business results.
Career development programs support 
your people to get focused and invested 
in their future with you as they explore 
career plans, paths, personal brand 
and networking. As coaching fast-tracks 
people and results, it is a natural solution 
for accelerated growth, succession 
planning and retention. In a recent 
2014 study by HCI, “Building a Coaching 
Culture”, they found that companies with 
strong coaching cultures outperform 
their industry peers in higher employee 
engagement and stronger financial 
performance.

RULE #2:
Coaching is not scalable or 
systematic. Coaching should 
be used in one-off situations or 
with small groups.
Coaching is extremely scalable with
a systematic approach that includes
materials, tools and systems to roll out
coaching programs to hundreds of people
at a time. Rather than managing a roster
of coaches and designing and managing
a coaching program, we believe you gain
much more by enjoying a proven end to
end solution from an outside coaching
firm. As the sponsor, you enjoy an easy
and streamlined process in which you
determine the goals, approve the materials
& timing, and set up checks and balances.

An outside firm has already recruited and
trained a world-class team, built materials,
created tools and processes for coach
selection, program management and
reporting and can provide you with a full
end-to-end solution. Additionally, with
options to adjust coaching session lengths
and use telephone coaching, you can also
enjoy up to 55% savings on pure session
costs for your coaching program, providing
more scale.
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RULE #3:
Face-to-face is the most 
effective type of coaching.
Coaching virtually is just as, and often 
more, effective than face-to-face coaching 
for several reasons. Coaching virtually 
provides focus and connection with no 
visual distraction, allowing clients to share 
sensitive topics more easily.
Clients simply require a telephone or a 
computer to access Skype, Lync or other 
virtual meeting technology to engage with 
their coach. They can even chose video 
options for when they want to see one 
another. No meeting room bookings or 
travel is required. Clients enjoy flexibility 
since they can choose their destination, 
booking at home or the office, expanding 
the available timing for coaching. And, as 
an added bonus, you can expect a 20% 
cost savings on pure session time plus 
additional travel and expense savings for 
coaching virtually vs. face to face. This is 
a win-win situation. Your people benefit 
from the greatest value through focus, 
ease, speed and flexibility and you benefit 
with a significantly lower overall program 
cost.

RULE #4: 
Coaching is a perk that is not 
measurable.
Coaching programs are certainly measurable 
with tools and processes available to support 
you. Consider metrics at three levels: 
business objectives, engagement levels, and 
behavioral change & satisfaction. 
First, align appropriate business objectives 
to your coaching program such as: increased 
revenue, retention, transformation, 
satisfaction or role-readiness and set 
milestones to measure them. Participant 
engagement can be tracked and reported by 
your coaching company regularly to share 
the pace and yellow flag any issues.
Next, a participant survey can measure levels 
of satisfaction, areas of impact and progress 
on goals as a result of coaching.
At Epiphany Coaches Inc., we surveyed 
over 500 leaders, revealing that 98% of our 
participants gained insights and progressed 
on their goals and 96% recommended 
coaching. The top 5 areas of impact from 
coaching for our clients are: influence, 
leading teams, leading change, executive 
presence and inspirational leadership.
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RULE #5:
Coaching sessions should be an 
hour in duration.
While the one-hour coaching session is 
a popular and effective model, shorter 
session lengths can be highly effective 
and possibly more suitable for the client.
Our favorite session length is 45 minutes. 
The client can deeply explore the session 
topic while moving more quickly toward 
achieving goals. A significant benefit to 
the program sponsor is the 25% savings 
on session fees for a 45 minute vs. 1 
hour session. 
On large programs with many leaders, 
this cost savings is significant and often 
allows additional people to participate in 
the program. You have options. Explore 
what works best for you with confidence 
that you can be creative to achieve your 
goals and your budget.

RULE #6:
Coaching should be done on a 
bi-weekly or monthly basis.
Coaching programs that insist on a specific 
rhythm of bi-weekly or monthly timing rarely 
serve the client because they are artificial 
milestones that don’t take into account each 
client’s unique priorities and needs. 
Scheduling flexibility allows the client 
freedom to explore new ideas and 
experiment with new techniques at their own 
pace because learning and growth occurs as 
much outside of the session as in it. 
Clients can consider both the time required 
to complete their action items and timing of 
other business priorities to choose the next 
best session time. Otherwise, the overall 
timing for the engagement, for example, six 
months between May to September, will be 
set up front to establish structure and set 
expectations for achieving goals.

RULE #7:
Confidentiality means the organization will not gain insight from 
the coaching engagement.
Both confidentiality for the client and insight for the organization can be easily achieved. 
Confidential coaching conversations are critical to success and must be preserved. Yet, 
the organization has several ways to be involved and gain insight. Engaging both the 
manager and the HR manager at various points in the program with the client is key to 
sharing progress, celebrating success and providing feedback to support the client’s 
continued development beyond the coaching. Also, offering one-time coaching to a larger 
number of your people simultaneously provides the opportunity to collect anonymous 
survey feedback from your people to gain insights and results. Or hosting a 1: many 
group coaching session provides an open exchange of ideas to increase insight and 
learning. Lastly, rolling up coaching team feedback is another valuable way to learn and 
address the themes and trends seen in your organization.
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Toll free: 1-866-806-1798
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Our Clients
Include:

of clients gained 
new insight

workshop value 
rating (Europe/Asia)

value rating 
workshop (N.A)

would recommend 
Epiphany Coaches

of clients made 
progress on goals

– Helena Gilman, Director, Marketing Excellence, Microsoft

We believe in the power of 
coaching to transform people 
and organizations.

27
70

95+ 

coaches
globally

countries

large-scale 
programs

“I’ve worked with agencies, 
partners, learning consultants 
throughout Europe, Middle East 
and U.S. – and you guys are simply 
the best!”

We believe in coaching 
because it provides 
the best platform 
to develop people. 
Coaching is customized 
and personal, takes into 
account each client’s 
particular strengths 
and preferences and 
supports the client over 
time to make lasting 
changes.

We have several different types of 
coaching available:

1:1 Programs

Leadership Development Series

Virtual Coaching Programs

Workshops


