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What is coaching?

THE SHORT ANSWER:
Coaching is a series of focused conversations and actions oriented 
towards a specific goal.
Clients set their own specific goals; however, programs may have an overarching 
organizational focus or priority. For example, driving transformation is the organizational 
goal, so the individual goals becomes influence, team leadership, and prioritization to 
achieve. This improves their leadership capabilities while driving the transformation.

THE LONG ANSWER:
Coaching is a structured partnership that helps clients set goals, 
come up with creative solutions, and accelerate their progress.
People seek out coaching because they are looking to make a change of some sort, or 
they have specific milestones they want to accomplish. A coach’s role is to help clients 
reach their goals faster. Working with a coach brings focus, clarity, and structure to 
professional development.

Beyond simply discussing their problems,clients must set goals and develop action 
plans during coaching sessions, which they are held accountable to between sessions. 
This way, clients benefit from increased insight, and actually work towards achieving 
tangible results.

WHAT OUR CLIENTS SAY:

Amazing. Exceeded my expectations, 
improved my ability to manage up and 
out, refined my leadership approach. It 
impacted my whole team’s performance 
and increased my commitment to my 
role and company.
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What makes coaching different 
from other development solutions?

COACHING VS. TRAINING:
Training creates better 
workers, but coaching 
creates better leaders.
Both coaching and training build 
skills, but the ongoing and client-
focused nature of coaching is best at 
developing leadership capabilities such 
as influence and strategic thinking.

COACHING VS. MENTORSHIP:
Mentorship often defaults 
to advice-giving instead of 
solution-finding.
Mentors exist to give advice from a 
position of expertise. Coaches work 
within a process that lets them ask 
questions, share observations, and 
provide tools to accellerate success. 

FORMAL APPROACH

INFORMAL APPROACH
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What a coaching program looks like:

WHY DO ORGNAIZATIONS HIRE US?

One-on-one leadership coaching 
represents over two-thirds of our overall 
coaching work. In some cases, they are 
individual contracts and in many others, 
we manage coaching programs for sets 
of senior leaders who will create their 
own individual coaching goals and enjoy 
their own coaching sessions.

ABOUT OUR COACHING TEAM:

Coaches at Epiphany are carefully 
selected through a formal selection 
process. We look for between 5-15 years 
of deep executive coaching experience, 
15-25 years of business experience
typically, formal coach training and/or
post-graduate degrees and certifications.

Program Design
We work with you to map your 

organization’s goals and priorities 
to a coaching solution.

Coaching objectives can be 
unique to clients, or part of an 
overall development strategy.

Launch and
 Coach Selection

We offer our Electronic Coach 
Selection Tool providing a choice 

of coaches for all clients.

Clients will be able to view brief 
bios of each coach, and select 

who they will fit best with.
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OUR COACHING MANAGEMENT SYSTEM:

Our Coaching Management System is 
an end-to-end solution to manage your 
coaching program. The system includes 
materials, tools and processes for project 
management, issues management and 
communications to roll out quality 
coaching programs to hundreds of 
people at a time.

HOW WE TRACK COACHING PROGAMS:

Our system easily and quickly captures 
progress on coaching sessions. All 
of our coaches update the online 
coaching portal with session completion 
information immediately following a 
session. This data rolls up, allowing us 
to create an overall usage report for you 
for all active engagements. 

Program Execution
After selecting their coaches, all 
clients will begin their respective 

coaching programs.

Client goals and progress 
are tracked in our Coaching 

Management System.

Reporting and 
Wrap-Up

At the conclusion of the program, 
we send engagement reports, 
organizational insights reports, 

and survey results to you to 
measure your program success.
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How clients benefit from coaching:

Develop core leadership skills, behaviours and capabilities:
The number one topic our clients request coaching on, regardless of industry or job 
title, remains influence. This is because leaders understand the value of influencing 
down, across, and upwards: influence brings speed and enhances performance.

Increased self-reflection and strategic thinking ability:
In our 24/7 work environment, it’s difficult for leaders to find time to pause, reflect, 
and plan. It’s especially important for young leaders and high-potentials to build their 
strategic thinking ability early on in their career.

Stress management and burnout prevention:
Coaching helps leaders gain focus and clarity when they are under stress and need 
to prioritize issues or make tough decisions. Coaches help clients develop coping 
strategies to prevent burnout, which means they remain motivated and productive.

Identifying and removing sticking points and obstacles:
Most leaders have nobody to help them influence a strategic decision being made by 
superiors, navigate organizational change, or inspire their team to achieve new goals. 
Coaches provide a neutral perspective and honest guidance about a client’s challenges.

Career planning to guide future growth and advancement:
Implementing career development programs through professional coaches supports 
top talent, helping them create their own career plans while building a sense of 
autonomy and capability. It also readies senior leaders to take on executive roles.
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Organizational benefits of coaching:

Drive business results by investing in your human capital:
Objectives supported by coaching programs include increased revenue, retention, satisfaction, 
transformation, and role readiness. The types of things that coaching improves ultimately drive 
stronger business results through stronger leadership and career planning.

Attract and retain top talent:
Coaching has been proven to increase job satisfaction, foster better workplace 
relationships, increase employee confidence, and improve work-life balance. Coaching is 
an excellent way to grow and retain your top talent while driving performance.

Build talent pipelines by preparing high-potentials for leadership roles:
Many organizations are beginning to realize that they have a very small pool of people 
that can replace their senior leadership team over the next ten years. Coaching builds 
leadership capability, solving one of the most pressing organizational challenges today.

Access to a flexible method of leadership development:
In our busy world, there is a need for training solutions that don’t conflict with the other 
demands on leaders’ time. Our coaching calls are only 45 minutes long, and scheduled 
by our client. This saves organizations a lot of scheduling headaches, time, and money.

Improve company culture and drive organizational transformation:
Unlike skills-focused training which seeks to make people better at specific aspects 
of their job, coaching focuses on improving leadership performance, confidence, 
communication skills, and collaborative ability that drive a healthy company culture.

Better workplace relationships and collaborative capability:
In business today, collaboration is key: leaders don’t have time to do it on their own. 
Coaching is one of the best ways to improve teamwork, which catalyzes organizational 
traits such as innovative capacity and employee engagement.
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Myths & misconceptions that exist 
surrounding professional coaching:

MYTH #1:
Coaching should be reserved 
for senior leaders only.
Coaching accelerates growth, 
development and results. While senior 
leaders are usually targeted for coaching, 
it is an excellent development solution 
for all individuals within an organization. 
Leaders new-in-role, high performers 
and high potentials gain greatly from 
coaching. Leaders new-in-role ramp up 
more quickly with less stress and quicker 
results.
Leadership coaching supports existing 
leaders and readies new leaders to lead 
change, lead teams, and build their level 
of influence and to drive business results.
Career development programs support 
your people to get focused and invested 
in their future with you as they explore 
career plans, paths, personal brand 
and networking. As coaching fast-tracks 
people and results, it is a natural solution 
for accelerated growth, succession 
planning and retention. In a recent 
2014 study by HCI, “Building a Coaching 
Culture”, they found that companies with 
strong coaching cultures outperform 
their industry peers in higher employee 
engagement and stronger financial 
performance.

MYTH #2:
Coaching is not scalable or 
systematic. Coaching should 
be used in one-off situations or 
with small groups.
Coaching is extremely scalable with
a systematic approach that includes
materials, tools and systems to roll out
coaching programs to hundreds of people
at a time. Rather than managing a roster
of coaches and designing and managing
a coaching program, we believe you gain
much more by enjoying a proven end to
end solution from an outside coaching
firm. As the sponsor, you enjoy an easy
and streamlined process in which you
determine the goals, approve the materials
& timing, and set up checks and balances.

An outside firm has already recruited and
trained a world-class team, built materials,
created tools and processes for coach
selection, program management and
reporting and can provide you with a full
end-to-end solution. Additionally, with
options to adjust coaching session lengths
and use telephone coaching, you can also
enjoy up to 55% savings on pure session
costs for your coaching program, providing
more scale.
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MYTH #5:
Confidentiality means the organization will not gain insight from 
the coaching engagement.
Both confidentiality for the client and insight for the organization can be easily achieved. 
Confidential coaching conversations are critical to success and must be preserved. Yet, 
the organization has several ways to be involved and gain insight. Engaging both the 
manager and the HR manager at various points in the program with the client is key to 
sharing progress, celebrating success and providing feedback to support the client’s 
continued development beyond the coaching. Also, offering one-time coaching to a larger 
number of your people simultaneously provides the opportunity to collect anonymous 
survey feedback from your people to gain insights and results. Or hosting a 1: many 
group coaching session provides an open exchange of ideas to increase insight and 
learning. Lastly, rolling up coaching team feedback is another valuable way to learn and 
address the themes and trends seen in your organization.

MYTH #3:
Face-to-face is the most 
effective type of coaching.
Coaching virtually is just as, and often 
more, effective than face-to-face coaching 
for several reasons. Coaching virtually 
provides focus and connection with no 
visual distraction, allowing clients to share 
sensitive topics more easily.
Clients simply require a telephone or a 
computer to access Skype, Lync or other 
virtual meeting technology to engage with 
their coach. They can even chose video 
options for when they want to see one 
another. No meeting room bookings or 
travel is required. Clients enjoy flexibility 
since they can choose their destination, 
booking at home or the office, expanding 
the available timing for coaching. 

MYTH #4: 

Coaching should be done on a 
bi-weekly or monthly basis.
Coaching programs that insist on a specific 
rhythm of bi-weekly or monthly timing rarely 
serve the client because they are artificial 
milestones that don’t take into account each 
client’s unique priorities and needs. 
Scheduling flexibility allows the client 
freedom to explore new ideas and 
experiment with new techniques at their own 
pace because learning and growth occurs as 
much outside of the session as in it. 
Clients can consider both the time required 
to complete their action items and timing of 
other business priorities to choose the next 
best session time. Otherwise, the overall 
timing for the engagement, for example, six 
months between May to September, will be 
set up front to establish structure and set 
expectations for achieving goals.



Head Office
422 Charlton Ave W, 
Hamilton, ON, Canada
L8P 2E8

Tel: 905-572-6224
Toll free: 1-866-806-1798
request@epiphanycoaches.com

Cheryl Breukelman, Partner
Tel: 905-572-3937 (direct)
cheryl@epiphanycoaches.com

Our Clients
Include:

of clients gained 
new insight

workshop value 
rating (Europe/Asia)

value rating 
workshop (N.A)

would recommend 
Epiphany Coaches

of clients made 
progress on goals

– Helena Gilman, Director, Marketing Excellence, Microsoft

We believe in the power of 
coaching to transform people 
and organizations.

27
70

80+ 

coaches
globally

countries

large-scale 
programs

“I’ve worked with agencies, 
partners, learning consultants 
throughout Europe, Middle East 
and U.S. – and you guys are simply 
the best!”

Curious about how coaching 
can benefit your organization?
Ask us about our programs:

• Large-Scale 1:1 Coaching
• Individual & On-Demand 1:1 Coaching
• Team Coaching & Facilitation
• Workshops
• Leadership Development


