Coaching for Engineers at a Fortune 500
Technology Company
Our Goal
We were approached by the consulting division of a Fortune
500 technology company. The company was looking to invest more into
its people by providing coaching and career development opportunities
for them. They needed a solution to support numerous people across the
organization, as well as a more in-depth approach for a select group.

Our Solution
The program started with participants attending a live launch call, learning
the program structure and then completing our DISC Leadership Report.
This report helped the participants to learn more about themselves and
their natural behavioural style, with an emphasis on how to leverage their
strengths, understand others, recognize communication patterns, and how
to create the best conditions for success.
We had over 150 leaders complete the DISC reports, and all of them were
invited to two group workshops. These workshops focused on exploring
and making meaning of the results from the reports, with one hosted
virtually and one face to face. Upon completion of the workshops, there
was a keen sense of interest in continuing coaching across the
organization. Senior leadership teams asked us to host additional team
sessions for them and other consultants around the world set up individual
programs.

Our Results
The program was a great success. There was a 94% rating for the
program overall, 100% of the participants rated their coach 5 stars, and
100% of the participants gained new insight, knowledge or learning in
their areas of development. The DISC Leadership Report served as a
fantastic tool, and sparked a wave of learning and coaching culture within
the organization.

See What Our Participants Had to Say!
"It was an unexpected gift
during this challenging time, that also helped me identify my
strengths"
“It helped me deal with both how to
think about landing change in terms of the organization as
well as the current climate of addressing racial injustice”
“It opened my eyes to new ways of
thinking about my career”
“I gained new insights on
relaxing and becoming more productive, in addition
delegating and managing managers tips”
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