
Leadership Trends

A new year brings new opportunities.
This starts with leaders who have the skills needed to 
support a team who are loyal to the company, agree with 
its message, and are motivated to succeed.

Leaders should focus on authenticity, influence and 
creating satisfaction for the employee experience.

Understanding the DEI Report
 (Diversity, Equity & Inclusion) 

Despite massive investments into the DEI 
landscape over the last two years, we have yet to 
see any real systematic change in the way these 

issues are handled.
 

A study provided in the 2022 DEI Report by 
Culture Amp noted that leaders have proven 

their dedication to inciting change, but 
resources and actions to promote such are 

missing. Prove that you are a compassionate 
leader!  

 
How can you practice a human-centered approach with your team?
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Having a powerful role and being 
authentically you does not go unnoticed! 

Remain open to discussion, share your 
personality and own up to mistakes to 
encourage your team to feel comfortable 
mirroring your attitude.

Reach out for help, suggestions and most 
importantly listen to your employees.

 
In the workplace, all have the power to 

influence those they interact with - from any 
level in the company.

 
Listening, and communicating effectively 

allow you as a leader to understand what you 
need from your team, and what they need 

from a leader. 
 

Influence creates person-to-person 
interactions, and validates the individuality 

of each member in their role.
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Make Changes Today
If you're motivated to improve your leadership style this year, consider 
these three blogs to learn more about the benefits of a human-centered 

approach. 
 

Only through driving change and taking action will the diversity, equity and 
inclusion of our workplaces have the chance to develop.

Become a Better Leader Using 
Relationship Intelligence Tools
To perform as the best version of yourself 
in the workplace, being educated and 
practicing relationship intelligence tools is 
crucial. Use what you learn about others 
to interact using strategies that drive 
motivation for all.

Practice Authentic Leadership 
and Be Human in 2022
One major theme to be explored in 2022 
is the employee experience, and this 
starts with great leadership. To be 
human and promote your authentic self 
allows others to do the same in return 
and help all succeed.

How To Be Influential:Be Human
Adopting a more human approach when 
problem solving with your team gives 
everyone an equal opportunity to be heard. 
Learn how to build emotional connections 
that will continue to be strengthened over 
time.

LEADERSHIP 
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